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Applications

Applications Received
July 2013 — June 2014*
640

Veterinarian Applications Received
Veterinary Technician Applications Received 883
Veterinary Premise Applications Received 232

Examinations

CALIFORNIA STATE BOARD EXAMINATION
November 2012 — April 2013

May 2013 — October 2013
Candidates Pass Pct. Candidates Pass Pct.
178 95% 507 87%
NORTH AMERICAN VETERINARY LICENSING EXAMINATION
November 2013/December 2013 April 2014
Candidates Pass Pct. Candidates Pass Pct.
341 85% 78 ; 65%
CALIFORNIA VETERINARY TECHNICIAN EXAMINATION
: Jul. — Dec. 2013 Jan. — Feb 2014 Mar. — Jun. 2014
Candidates Pass Pct. Candidates Pass Pct. Candidates Pass Pct.
O T73% 125 - 66%

182 O TT% 213

| VETERINARY TECHNICIAN NATIONAL EXAMINATION |
Mar./Apr. 2014 Jul./Aug. 2014 Nov./Dec. 2014
| Candidates | Pass Pct. | Candidates | Pass Pct. Candidates | Pass Pct. |

53 70% - - -

Examination Development and Workshops

Examination Workshops include Item Writing, ltem Review, Examination Construction, and Pass
Score Setting.

Veterinary Technician Examination
| July 7-8, 2014 |
August 20-21, 2014
| September 10-11, 2014 |

California State Board
| July 16-18, 2014
August 7-8, 2014




Licensing

Licensees
as of June 2014
Veterinarian Licenses*/** 16,866/11,815
Veterinarian Licenses — California** 9265
Registered Veterinary Technician Licenses*/** 9,734/6,209
Registered Veterinary Technician Licenses — California** 5,749
Premise Permits** 3,131
- Premise Permits — Exempt** 77

*includes delinquent, inactive, and clear licensees; **clear licensees

Licenses Issued
Jan. 2014 — Jun.

Jan. 2013 - Dec. 2013 5014
Veterinarian 595 320
Reciprocity 52 15
Intern 29 4
Registered Veterinary Technician 406 264
Premises 123 161

BreEZe

Licensing and Enforcement staff continues to work on DCA’s new BreEZe database system. Major
components of the BreEZe configuration include:

Configuration Interviews — Staff meetings with Iron Data and Accenture personnel to review
examination, licensing and enforcement business processes.

Update: A significant deliverable was achieved in completing Part 1 of the Licensing, Enforcement
and Inspection Profile Reports. This part of the Report identifies the Board’s license types and
internal processes that guide an initial application through licensure.

Data Conversion — Staff reviews existing application, licensee, and enforcement databases for data
errors and outdated data records.

Correspondence Conversion — Staff reviews existing correspondence to be converted to the
BreEZe noticing system.

License Renewal Conversion — Staff reviews and updates license renewals to the new BreEZe
renewal template.

It is anticipated approximately 40-50% of key staff will be dedicated to BreEZe tasks in the next six months.

Attached is an email update from the Department’'s BreEZe team, “BreEZe-Where are we now”, that
provides an update on the Board’s progress to date and future commitments.



Mathes, Ethan@DCA

From: Alire, Cindy@DCA

Sent: Thursday, July 03, 2014 10:03 AM

To: DelMugnaio, Annemarie@DCA; Mathes, Ethan@DCA; Keer, LeeAnn@DCA; Robison,
Karen@DCA; Walker, Joely@DCA; Raney, Candace@DCA

Cc: Mertyris, Kalani@DCA

Subject: BreEZe-Where are we now?

Hello VMB!

Since we have finished up our deliverables for Part 1, | thought it would be a great time to share where we currently
stand in the project and what the expectations are during the VO Storyboard Design Phase. Please see the Design
Process steps snapshot below as a quick reference. | have also provided a summary from the vendor of the deliverables
and expectations for each VO meeting.

The VO Storyboard Design Phase:

Location Description

Business Process Diagrams The applicable VO BPD diagrams and Narratives
used by the Board. (BPD-71 for VO)

RSD Transaction Matrix The mapping of the available VO screens to each
transaction and to each License Type

VO Profile Reports The Board’s VO License Type Profile Reports (1 for

each license type) and The Board’s VO Board Level
Profile Report

Use Cases The applicable Use Cases used by the Board (Use
Cases 0-01 to 0-08 for VO)

Following is what will be reviewed by VMB after the VO Storyboard Interviews in the Board’s VO License Type Profile
Reports:
e The VO Storyboards for each transaction

e The RSDs and RSD Sequencing in the Application Matrix for each transaction
e The RSD Columns Matrix for each transaction (only the following fields)

O VRRSD Column Name

O Field Type

VO Interview Meeting Expectations:
e VO Interview #2 (Storyboard Meeting) — 6 hour meeting
0 The vendor will send the updated License Type Profile Reports to the board within 2 days of the meeting
O VMB has 2.25 days to review/update the storyboards and the RSDs and get them back to the vendor so
they can respond to the requested updates in advance of the next meeting
e VO Interview #3 (CRP/Client Text Meeting) — Full day meeting
0 Following the meeting, VMB has 7.5 days to review/complete the client text in the Board level and the
License Type Profile Reports and return them to the vendor.
= Note: the Design Team pre-populates the profile reports with text from the Board’s current
applications in order to significantly reduce the Board’s effort
0 When the Board returns the updated profile reports, the vendor will review and identify any concerns
e VO Interview #4 (Client Text Review Meeting) — 4 hour meeting
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0 Working session (if needed) to discuss any concerns the vendor discovered during their review of the
client text
e Informal Review
0 The vendor will then submit the profile reports back to us for a 3 day informal review
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Upcoming Meetings:

Below is a list of the meetings we have scheduled. Our first priority is VO review (highlighted in yellow above). Anything
related to Part 2 design will be pushed out if we are unable to meet deadlines for deliverables, due to conflicting
meetings. As such, | am working with the vendor and BreEZe management to make sure we are given adequate time
between meetings to do our reviews. | still need to obtain the review times for the meetings scheduled in August, which
may cause some of them to be rescheduled, as well.

July 14 - VMB VO interview #2 Storyboard ALL DAY

July 17 - VMB Enforcement Code Translation ALL DAY (not yet scheduled due to review requirements for the
Storyboard)

July 21 - VMB/BPH VO CRP & Client Text Meeting (Interview #3) ALL DAY

Aug 11 - Part 2 Configuration Interview-Licensing and Enforcement ALL DAY

Aug 12 - Part 2 Configuration Interview-Workflow and Security ALL DAY

Aug 13 - VMB VO interview #4 Client Text Review (9-1)

Aug 18 - Part 2 Configuration Interview-Licensing and Enforcement RFC 151 ALL DAY
Aug 19- Part 2 Configuration Interview-Workflow and Security RFC 151 ALL DAY
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Please let me know if you have any questions or concerns.

HAPPY INDEPENDENCE DAY!
= - r—

Cortty bt

BreEZe Licensing Business Integration Team
Cindy.alire@dca.ca.gov
Ph: 916.574.8091
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