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NO AG AUGMENTATION

VETERINARY MEDICAL BOARD - 0777 
BUDGET REPORT 

FY 2018-19 EXPENDITURE PROJECTION 
Prelim FM 8 

OBJECT DESCRIPTION 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
ACTUAL 

EXPENDITURES 
(MONTH 13) 

ACTUAL 
EXPENDITURES 
(MONTH 13) 

ACTUAL 
EXPENDITURES 
(Prelim 12) 

BUDGET 
ACT 
2018 

CURRENT YEAR 
EXPENDITURES 

2/28/2019 
PERCENT PROJECTIONS 
SPENT TO YEAR END 

UNENCUMBERED 
BALANCE 

PERSONNEL SERVICES
  Salary & Wages (Staff) 
Statutory Exempt (EO) 
  Temp Help Reg (Seasonals) 

993,433 
90,636 

1,019,574 
94,812 
25,472 

992,880 
101,102 
33,116 

1,143,000 
82,000 
33,000 

725,310 
64,496 
39,927 

63% 1,105,556 
79% 96,744 
1 68,986 

37,444 
(14,744)
(35,986)

  Board Member Per Diem 
  Committee Members (DEC) 
  Overtime 

6,900 
5,700 
1,995 

7,700 
4,600 
426 

9,500 
3,400 
2,259 

14,000 
11,000 

0 

200 
0 
0 

0% 9,600 
0% 7,400 
N/A 1,750

4,400
3,600

  Staff Benefits 610,044 666,328 679,391 741,000 458,855 62% 699,411 41,589 
TOTALS, PERSONNEL SVC 1,708,708 1,818,912 1,821,648 2,024,000 1,288,788 64% 1,989,446 36,304 

OPERATING EXPENSE AND EQUIPMENT
  General Expense 
  Fingerprint Reports 
  Minor Equipment 

39,907 
520 

6,919 

34,243 
512 
124 

20,335 

10,393 

26,000 
6,000 
7,000 

10,999 
291 
0 

42% 16,499 
0% 500 
0% 1,000 

9,502
5,500
6,000

  Printing 
  Communication 
  Postage 

19,795 
5,416 
28,278 

26,881 
1,336 
23,402 

43,491 
1,721 
28,498 

18,000 
18,000 
26,000 

44,781 
1,345 

249% 37,172 
7% 2,018 
0% 26,726 

(19,172)
15,983
(726)

  Insurance 
  Travel In State 
  Travel, Out-of-State 

70,768 
0 

20 
72,636 

0 

6,280 
32,523 

0 

0 
148,000 

0 

0 
4,615 

0 

0% 0 
0% 58,642 
0% 0 

0
89,358

0
  Training 
  Facilities Operations 
  C & P Services - Interdept. 
  C & P Services - External 
  DEPARTMENTAL SERVICES (PRO RATA): 

6,244 
114,242 

2 
227,251 

68 
117,554 

257,713 

120,058 
84 

18,000 
102,000 

0 
148,000 

4,835 
80,783 

0 
83,003 

27% 6,200 
79% 121,740 
0% 0 
56% 83,003 

11,800
(19,740)

0
64,997

0
  Office of Information Services 
  Admin/Exec 
  Interagency Services 
IA w/ OPES 
  DO I- Spec Ops (Internal) 
  Communications Division 
  Program Policy Review Division 
  INTERAGENCY SERVICES: 

453,708 
286,698 

72,166 
6,882 
19,000 

488,657 
261,981 

70,832 
6,439 
50,079 
1,308 

506,000 
301,000 

0 
7,000 
9,000 
47,000 

487,000 
333,000 

50,000 
10,000 
11,000 
39,000 

324,667 
222,000 
1,735 
52,774 
6,667 
7,333 
26,000 

67% 487,000 
67% 333,000 
0% 2,100 

106% 52,774 
67% 10,000 
67% 11,000 
67% 39,000 

0
0

(2,100)
(2,774)

0
0
0
0

  Consolidated Data Center 
  DP Maintenance & Supply 
  Information Technology 
  EXAM EXPENSES: 

2,230 
10,884 

0 

26 

3,369 

8,070 

27,033 

8,000 
0 

5,000 

1,000 
0 

5,000 
0 

31,000 
0 

1 
0 

39,066 

0 
0 
0 
0 
0 

23,528 

0% 50 
0% 0 
0% 28,500 

0% 0 
0% 0 
0% 0 
0% 0 
0% 0 
0% 46,015 

7,950
0

(23,500)
0

  Exam Supplies 
  Exam Freight 
  Exam Site Rental 
  C/P Svcs-External Expert Administrative 
  C/P Svcs-External Expert Examiners 
  C/P Svcs-External Subject Matter 
  ENFORCEMENT: 

26,988 

55,341 
40,686 
36,688 

288,948 

1,000
0

5,000
0

31,000
(46,015)

0
  Attorney General 
  Office Admin. Hearings 

510,785 
105,233 

657,122 
151,691 

837,755 
113,215 

672,000 
134,000 

481,915 
111,630 

72% 804,055 
195,720 

(132,055)
(61,720)

  Court Reporters 
  Evidence/Witness Fees 
  DOI - Investigations 

6,043 
173,628 
617,594 

9,363 
162,244 
825,796 

59,601 
124,067 
522,000 

163,000 
549,000 

0 

3,000 

16,287 
64,272 
366,000 
122,866 

35,000 
39% 114,050 
67% 549,000 

170,476 

0% 0 

(35,000)
48,950

0 
CI/Ext - Subject Matter Experts 
  Major Equipment 
  Other (Vehicle Operations) 

(170,476)
0

3,000 
TOTALS, OE&E 2,866,522 3,300,770 3,114,072 3,018,000 2,097,393 69% 3,231,239 (213,239) 
TOTAL EXPENSE 4,575,230 5,119,682 4,935,720 5,042,000 3,386,181 67% 5,220,685 (176,935)
  Sched. Reimb. - External/Private
  Sched. Reimb. - Fingerprints 
  Sched. Reimb. - Other 
  Unsched. Reimb. - Other 

(3,525) 
(158,407) 

(5,640) 

(197,407) 
(4,225) 

(215,789) 

(11,000) 
(15,000) 

(2,820) 
(134,697) 

(11,000)
(15,000)

NET APPROPRIATION 4,413,298 4,916,635 4,715,706 5,016,000 3,248,664 65% 5,194,685 (176,935) 

SURPLUS/(DEFICIT): -3.5% 

4/3/2019 1:01 PM 2



 

    

            
            

With AG Augmentation

VETERINARY MEDICAL BOARD - 0777 
BUDGET REPORT 

FY 2018-19 EXPENDITURE PROJECTION 
Prelim FM 8 

OBJECT DESCRIPTION 

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 
ACTUAL 

EXPENDITURES 
(MONTH 13) 

ACTUAL 
EXPENDITURES 
(MONTH 13) 

ACTUAL 
EXPENDITURES 
(Prelim 12) 

BUDGET 
ACT 
2018 

CURRENT YEAR 
EXPENDITURES 

2/28/2019 
PERCENT PROJECTIONS 
SPENT TO YEAR END 

UNENCUMBERED 
BALANCE 

PERSONNEL SERVICES
  Salary & Wages (Staff) 
Statutory Exempt (EO) 
  Temp Help Reg (Seasonals) 

993,433 
90,636 

1,019,574 
94,812 
25,472 

992,880 
101,102 
33,116 

1,143,000 
82,000 
33,000 

725,310 
64,496 
39,927 

63% 1,105,556 
79% 96,744 
1 68,986 

37,444 
(14,744)
(35,986)

  Board Member Per Diem 
  Committee Members (DEC) 
  Overtime 

6,900 
5,700 
1,995 

7,700 
4,600 
426 

9,500 
3,400 
2,259 

14,000 
11,000 

0 

200 
0 
0 

0% 9,600 
0% 7,400 
N/A 1,750

4,400
3,600

  Staff Benefits 610,044 666,328 679,391 741,000 458,855 62% 699,411 41,589 
TOTALS, PERSONNEL SVC 1,708,708 1,818,912 1,821,648 2,024,000 1,288,788 64% 1,989,446 36,304 

OPERATING EXPENSE AND EQUIPMENT
  General Expense 
  Fingerprint Reports 
  Minor Equipment 

39,907 
520 

6,919 

34,243 
512 
124 

20,335 

10,393 

26,000 
6,000 
7,000 

10,999 
291 
0 

42% 16,499 
0% 500 
0% 1,000 

9,502
5,500
6,000

  Printing 
  Communication 
  Postage 

19,795 
5,416 
28,278 

26,881 
1,336 
23,402 

43,491 
1,721 
28,498 

18,000 
18,000 
26,000 

44,781 
1,345 

249% 37,172 
7% 2,018 
0% 26,726 

(19,172)
15,983
(726)

  Insurance 
  Travel In State 
  Travel, Out-of-State 

70,768 
0 

20 
72,636 

0 

6,280 
32,523 

0 

0 
148,000 

0 

0 
4,615 

0 

0% 0 
0% 58,642 
0% 0 

0
89,358

0
  Training 
  Facilities Operations 
  C & P Services - Interdept. 
  C & P Services - External 
  DEPARTMENTAL SERVICES (PRO RATA): 

6,244 
114,242 

2 
227,251 

68 
117,554 

257,713 

120,058 
84 

18,000 
102,000 

0 
148,000 

4,835 
80,783 

0 
83,003 

27% 6,200 
79% 121,740 
0% 0 
56% 83,003 

11,800
(19,740)

0
64,997

0
  Office of Information Services 
  Admin/Exec 
  Interagency Services 
IA w/ OPES 
  DO I- Spec Ops (Internal) 
  Communications Division 
  Program Policy Review Division 
  INTERAGENCY SERVICES: 

453,708 
286,698 

72,166 
6,882 
19,000 

488,657 
261,981 

70,832 
6,439 
50,079 
1,308 

506,000 
301,000 

0 
7,000 
9,000 
47,000 

487,000 
333,000 

50,000 
10,000 
11,000 
39,000 

324,667 
222,000 
1,735 
52,774 
6,667 
7,333 
26,000 

67% 487,000 
67% 333,000 
0% 2,100 

106% 52,774 
67% 10,000 
67% 11,000 
67% 39,000 

0
0

(2,100)
(2,774)

0
0
0
0

  Consolidated Data Center 
  DP Maintenance & Supply 
  Information Technology 
  EXAM EXPENSES: 

2,230 
10,884 

0 

26 

3,369 

8,070 

27,033 

8,000 
0 

5,000 

1,000 
0 

5,000 
0 

31,000 
0 

1 
0 

39,066 

0 
0 
0 
0 
0 

23,528 

0% 50 
0% 0 
0% 28,500 

0% 0 
0% 0 
0% 0 
0% 0 
0% 0 
0% 46,015 

7,950
0

(23,500)
0

  Exam Supplies 
  Exam Freight 
  Exam Site Rental 
  C/P Svcs-External Expert Administrative 
  C/P Svcs-External Expert Examiners 
  C/P Svcs-External Subject Matter 
  ENFORCEMENT: 

26,988 

55,341 
40,686 
36,688 

288,948 

1,000
0

5,000
0

31,000
(46,015)

0
  Attorney General 
  Office Admin. Hearings 

510,785 
105,233 

657,122 
151,691 

837,755 
113,215 

806,000 
196,000 

481,915 
111,630 

60% 804,055 
195,720 

1,945
280

  Court Reporters 
  Evidence/Witness Fees 
  DOI - Investigations 

6,043 
173,628 
617,594 

9,363 
162,244 
825,796 

59,601 
124,067 
522,000 

163,000 
549,000 

0 

3,000 

16,287 
64,272 
366,000 
122,866 

35,000 
39% 114,050 
67% 549,000 

170,476 

0% 0 

(35,000)
48,950

0 
CI/Ext - Subject Matter Experts 
  Major Equipment 
  Other (Vehicle Operations) 

(170,476)
0

3,000 
TOTALS, OE&E 2,866,522 3,300,770 3,114,072 3,214,000 2,097,393 65% 3,231,239 (17,239) 
TOTAL EXPENSE 4,575,230 5,119,682 4,935,720 5,238,000 3,386,181 65% 5,220,685 19,065
  Sched. Reimb. - External/Private
  Sched. Reimb. - Fingerprints 
  Sched. Reimb. - Other 
  Unsched. Reimb. - Other 

(3,525) 
(158,407) 

(5,640) 

(197,407) 
(4,225) 

(215,789) 

(11,000) 
(15,000) 

(2,820) 
(134,697) 

(11,000)
(15,000)

NET APPROPRIATION 4,413,298 4,916,635 4,715,706 5,212,000 3,248,664 62% 5,194,685 19,065 

SURPLUS/(DEFICIT): 0.4% 

4/3/2019 1:10 PM 3





 
 

 

 

 

 

 

     

  
                

 

 

    

    

     

   

 
  

 
  

          
        

            
          

        
      

 
          

         
         

        
        

     
 

 
        

     
         

           
             

         
  

 
  

         
          
          
 

 
 

          
       

      
 
 
 

 

        

        

          
         

        

  
 

        
    

BUSINESS, CONSUMER SERVICES AND HOUSING AGENCY  • GAVIN NEWSOM, GOVERNOR 

DEPARTMENT OF CONSUMER AFFAIRS • VETERINARY MEDICAL BOARD 

1747 North Market Blvd., Suite 230, Sacramento, CA 95834-2987 
P (916) 515-5220 | Toll-Free (866) 229-0170 | www.vmb.ca.gov 

DATE April 17, 2018 

TO Veterinary Medical Board 

FROM Robert Stephanopoulos. Enforcement Manager 

SUBJECT Enforcement Report 

Staff Update 

Pending Cases 
All pending investigations have officially been redistributed to the enforcement unit’s four analysts. 
Investigations will now remain with a single analyst from initial assignment through discipline. Due 
to this increased scope of work, analysts will be collaborating regularly with one another as well as 
management to ensure complete understanding and consistency in the investigation process. As 
previously mentioned, this “start to finish” investigation model will lessen the risk of misinterpreted 
or lost information and increase overall staff engagement. 

As mentioned during the prior Board meeting, the number of pending investigations can’t be 
adequately addressed under current staffing levels. The Board’s four enforcement analysts are 
each responsible for over 300 cases, which is several times the number an average analyst 
can/should maintain (many other boards don’t break 100 cases per analyst). This large discrepancy 
between staff bandwidth and workload will continue to affect the enforcement numbers, resulting in 
higher cycle times and an ever-growing backlog of cases. 

Process Mapping 
The enforcement mapping process continues, with management looking at all existing procedures 
to identify duplicative/unnecessary steps to implement efficiencies. In addition, DCA’s 
Organizational Change Management (OCM) team recently met with the Board’s management team 
to assist with the creation of process maps for all procedures in the licensing, inspection, and 
enforcement sections. The OCM team will likely begin this mapping process after the end of FY 
18/19. These maps will be used for desk procedure manuals, BreEZe transaction updates, and 
audit compliance. 

Enforcement Process Overview 
Staff will provide enforcement training during the Board’s October meeting to give Board members 
a better understanding of the enforcement process. In addition, the Board’s biological fluid testing 
vendor, FSSolutions, will provide an overview of their methods regarding substance abuse related 
testing. 

Restitution 
The enforcement team is exploring potential restitution on all cases involving complainants who 
were provided insufficient care by a licensee/registrant as well as those complainants who had to 
incur additional costs with subsequent veterinarians due to poor initial care. 



 
 

  
 

        
             

          
        

 
   

 
              

            
        

           
       
        
          

            

 

  

         
       

       

Unlicensed Practice 

Enforcement has begun utilizing a tool via the California Public Utilities Commission (CPUC) to curb 
the unlicensed practice of veterinary medicine. Pursuant to BPC §149, the Board has the ability to 
request the CPUC disconnect the phone service of unlicensed individual engaged in unlawful 
advertising of veterinary services. Enforcement will make this request whenever appropriate. 

Attorney General’s Office Updates 

Below you will find the VMB section of the Attorney General’s (AG) Annual Report for FY 17/18. 
According to the full report (available upon request), VMB’s cycle times are one of the highest of all 
DCA boards. In response, staff and management have committed to frequent communication with 
the Deputy Attorney Generals assigned to our referred cases as well as their Supervising Deputy 
Attorney Generals, when necessary. Further, settlement discussions are starting earlier in the 
process (upon referral to the AG’s office) to expedite discipline, which can save on costs and 
provide a quicker means of consumer protection. In addition, as previously indicated, VMB has 
submitted an AG augmentation request to avoid going over our AG budget; this request is pending. 

2 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=149&lawCode=BPC


 
 

   
 

         
         

          
           

          
      

            
 

  
 

  
          

            
          

          
    

 
  

              
           

          
            

         
        

          
 

  
 

 
 

            
             

   

 

          

 

Expert Witness Program 

The Board’s expert witness program is being examined to better streamline the complete process 
and ensure consistency of information between the Board and its experts. To that end, enforcement 
staff are now responsible for facilitating the assignment of cases to experts pursuant to their 
contracts. Consequently, DCA’s secured cloud drive will not only be utilized for the transmittal of 
cases, it will also be used for task order and invoices. To ensure compliance with expert contract 
requirements, enforcement staff have taken training specific to contracts, which should result in 
quicker assignment of tasks and payment for case reviews. 

Division of Investigation 

Central Services Project 
The enforcement team recently met with DCA’s OCM team, who are conducting a central services 
project related to DOI. During this meeting enforcement discussed some of the challenges and 
opportunities they have come across when interacting with DOI. The OCM team hopes to put 
together this information to identify improvements that will benefit DOI and the boards and bureaus 
overall. 

DOI Investigations 
Enforcement has been more engaged in determining the necessity of DOI’s involvement on many 
of its cases, as well as the necessity of Board inspectors in cases to be assigned to DOI. As a 
result, enforcement staff have begun utilizing more internal investigative opportunities as well as the 
Board’s inspections unit on cases which may have otherwise been referred to DOI. The result of 
this change should be a reduction in DOI costs as well as faster investigation times without 
compromising quality. Cases involving extreme or exigent circumstances will likely involve a phone 
call between management and the supervising DOI investigator to ensure expedient response. 

Complaint Investigation 

281 

221 

411 

401 

155 

59 

0 50 100 150 200 250 300 350 400 450 

1-90 Days 

90-180 Days 

180-365 Days 

1-2 Years 

2-3 Years 

Over 3 Years 

Pending Cases 

As shown in the previous graph, the number of cases over 3 years rose compared to the prior 
report, coming in at 59. This is due to the fact that nearly two thirds of these cases rolled over to the 

3 



 
 

        
       

 

 
 

             
         
           

       
       

        
          

          
 

           
           

           
             

          
  

 
            

           
           

            
     

 
           

    
 

 

 

 

 

  

 

 

  
        

     
          

           

 

3+ years category in the last quarter alone. Nevertheless, enforcement continues to prioritize the 
oldest cases (along with overall priority) for investigation. 

Convictions/Discipline 
15% 

Minimum 
Standards/Recordkeepi 

ng 
9% 

Unlicensed Practice 
7% 

Substance Abuse 
3% 

General Unprofessional 
Conduct 

13% 

Negligence/Incompete 
nce 
48% 

Non-jurisdctional 
3% 

Other 
2% 

FY 18/19 YTD Complaints Received by Violation Type 

Convictions/Discipline Minimum Standards/Recordkeeping 

Unlicensed Practice Substance Abuse 

General Unprofessional Conduct Negligence/Incompetence 

Non-jurisdctional Other 

The Board received a variety of complaint types last quarter, as displayed by the prior chart. Most of 
the complaints were fell under “Negligence/Incompetence,” which depending on the circumstances, 
may be the Board’s highest priority cases per BPC §4875.1. This was followed by 
“Convictions/Discipline,” due in part to these cases being shifted from licensing to enforcement. 
Further, a fair portion of our cases involve complaints regarding minimum standards and 
recordkeeping, which can likely be addressed in concert with the Board’s inspection program. In 
addition to cases which don’t fall into a category, “Other” covers mental/physical impairment (1 
case), fraud/deception (6 cases) and sexual misconduct (3 cases). 

Pending complaints at intake rose 148 in January due to the shift of applicant convictions from 
licensing to enforcement that same month. These new cases added to intake’s existing backlog, as 
they are now tasked with logging both new and pending applicant conviction cases, along with 
regular complaints. Due to the hard work of the intake unit, the number of pending cases at intake 
was brought down to 116 at the end of March. Overtime will continue to be offered to help address 
the backlog. 

Enforcement saw a sizeable jump in pending cases last quarter – ending at 1538, which is a direct 
result of the focus on more investigation-heavy cases older cases (which typically require more 
time). Moreover, as applicant convictions were shifted from licensing to enforcement, this resulted 
in a large, instant increase in pending cases (applicant convictions were not previously logged into 
the system by licensing). 

The Board issued 3 citations last quarter resulting from its investigations; another 5-10 citation 
drafts are currently pending management approval. 

4 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=4875.1&lawCode=BPC


 
 

  
 

         
    

 
  

 
          

 

              

   

 
  

 

 
 

 
 

     
       

    
      

   
 

 
    

     
    

     
    

   
 

    

     
     

      

 

 
 

 
 
 
 
 

 

 

Probation Monitoring 

The Board is currently monitoring 106 probationers and has 19 Petitions to Revoke Probation 
pending for issues of non-compliance. 

Mail Vote Results 

The results of the February 1, 2019 and March 1, 2019 mail vote items can be viewed below. 

STIPULATED SETTLEMENT VOTE RESULT 
Hilleary, Heidi 6 – Adopt Adopted 
PROPOSED DECISION VOTE RESULT 
Dhaliwal, Tej Pratap Singh 5 – Adopts 

1 – Hold for Discussion 
Adopt 

STIPULATED SETTLEMENT VOTE RESULT 

McCaffray, Teresa 6 – Adopts Adopt 
Mohiuddin, Harron 6 – Adopts Adopt 
Walker, Katherine 7 – Adopts Adopt 
Henderson, William 6 – Adopts 

1 – Hold for Discussion 
Adopt 

REINSTATEMENT PETITION VOTE RESULT 

Coghlan, James* 7 – Adopts Adopt 
DECISION AFTER NONADOPTION VOTE RESULT 
Rahbari -Kharazi, Aidin* 6 – Adopts Adopt 
*As a reminder, the Coghlan and Rahbari-Kharazi matters were provided to determine whether you had any additional revisions 

to the Decisions. 

Statistical Report 

Complaints and 
Convictions

QTR 1   
(Jul - Sep)

QTR 2   
(Oct - Dec) 

QTR 3   
(Jan - Mar)

QTR 4   
(Apr - Jun) YTD

QTR 1       
(Jul - Sep) 

QTR 2   
(Oct - Dec) 

QTR 3   
(Jan - Mar)

QTR 4   
(Apr - Jun) YTD

Complaints Received 281 238 265 238 1022 235 230 297 762

Convictions Received 20 22 22 15 79 14 28 27 42
Average Days to 
Intake 3 3 7 12 6 50 56 33 45
Closed at Intake 0 0 0 0 0 1 1 0 2
Pending at intake 0 4 28 20 20 179 105 116 116

COMPLAINTS AND CONVICTIONS
FY 2018 - 2019FY 2017 - 2018

Average Days to Intake - Average cycle time from complaint received, to assignment to an investigator.

Unlicensed Activity 
Complaints

QTR 1    
(Jul - Sep)

QTR 2       
(Oct - Dec) 

QTR 3     
(Jan - Mar)

QTR 4    
(Apr - Jun) YTD

QTR 1       
(Jul - Sep) 

QTR 2       
(Oct - Dec) 

QTR 3     
(Jan - Mar)

QTR 4    
(Apr - Jun) YTD

Received 34 27 9 24 94 19 8 5 32

UNLICENSED ACTIVITY COMPLAINTS RECEIVED
FY 2018 - 2019FY 2017 - 2018

5 







 
 

  

  

    

   
 

 
 

   

 

 

           
           

           
           
           
           
           

           
 
 

 
 

  

 

 

           
           

           
           
           
           
           

           
 

DATE April 18, 2019 

TO Veterinary Medical Board 

FROM Moneel Singh, Licensing Manager 

SUBJECT Licensing/Examination Report 

Applications 
Applications Received 

Fiscal Year 2017-18 Fiscal Year 2018-19 

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD 
Jul-Sep Oct-Dec Jan-Mar Apr-Jul Jul-Sep Oct-Dec Jan-Mar Apr-Jul 

VET 142 235 378 231 986 126 316 315 757 
UNIV 0 0 52 16 68 24 9 19 52 
RVT 246 193 206 250 895 250 205 219 829 
HSP 82 78 57 85 302 54 53 62 169 
VACSP 425 531 467 502 1925 426 421 463 1310 
Total 895 1037 1160 1084 4176 880 1004 1078 3117 

Initial Licensure 
Licenses Issued 

Fiscal Year 2017-18 Fiscal Year 2018-19 

Q1 Q2 Q3 Q4 YTD Q1 Q2 Q3 Q4 YTD 
Jul-Sep Oct-Dec Jan-Mar Apr-Jul Jul-Sep Oct-Dec Jan-Mar* Apr-Jul 

VET 174 116 81 360 731 177 139 85 401 
UNIV 0 0 1 37 38 15 22 8 45 
RVT 146 129 154 172 601 144 132 187 463 
HSP 74 61 47 71 253 39 19 59 117 
VACSP 415 475 303 400 1593 275 322 293 890 
Total 809 781 586 1040 3216 650 634 632 1916 







    
  

 
 

 
    

     
    

    
 

 
  

 

   
   

 

managers are reviewing and updating the diversion program Request for Proposal with a 
solicitation for a new diversion program vendor to be noticed in early-2019. 

Outreach 

One page renewals are launching May 15, 2019. Veterinarians and Registered Veterinary 
Technicians will now be required to renew online. Currently Board staff are developing outreach 
content to put onto the website and supply to CVMA in efforts to alert as many licensees 
possible. Other content being developed is a step by step tutorial on how to create a Breeze 
account and renewing your license. 

Personnel 

Effective March 18, 2019 I have accepted the Licensing and Administration Manager position 
here at VMB. I am excited to join the management team and bring positive and streamline 
changes to the Board. 



         
         
         
         
         

         
         
         
         
         

Applications Received 
Fiscal Year 2018-2019 

License Type Quarter 1 Quarter 2 Quarter 3 Quarter 4 
July August September Total October November December Total January February March Total April May June Total 

VET 48 39 39 126 198 65 53 316 98 91 126 315 0 
UNIV 11 13 0 24 4 5 0 9 0 0 19 19 0 
RVT 56 124 70 250 80 48 77 205 71 84 64 219 0 
HSP 13 26 15 54 36 6 11 53 25 21 16 62 0 
VACSP 153 152 121 426 163 127 131 421 205 127 131 463 0 
TOTAL 281 354 245 880 481 251 272 1004 399 323 356 1078 0 0 0 0 
YEAR TO DATE 2962 

Licenses Issued 
Fiscal Year 2018-2019 

License Type 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

July August September Total October November December Total January February March Total April May June Total 
VET 80 63 34 177 69 47 23 139 19 29 37 85 0 
UNIV 2 7 6 15 7 11 4 22 4 3 1 8 0 
RVT 41 54 49 144 54 41 37 132 80 61 46 187 0 
HSP 4 31 4 39 4 4 11 19 29 20 10 59 0 
VACSP 105 91 79 275 127 107 88 322 137 105 51 293 0 
TOTAL 232 246 172 650 261 210 163 634 269 218 145 632 0 0 0 0 
YEAR TO DATE 1916 



 
 

 

    
 

 

 

 

      

            

    
 

          

 
 

          

    

 

 

         

        

 

   

  

         

            

      
 

        

        

        

     

 

 

 

 
 

   

 

   

    

    

     

 

 
 
 
 

Inspection Program Report – April 2019 

Staffing 

Recruitment efforts are underway for three additional inspection positions. Staff is 

preparing duty statements and will be working with Personnel to post vacancies on 

CalHR’s website. Every effort will be made for the new staff to start July 1. 

Recruitment has also begun for Inspectors as well. We are looking to add an 

Inspector in Southern California. 

This additional staffing will be crucial in meeting our new mandate to inspection 

20% of all veterinary premises on an annual basis. 

Outreach 

Staff continues to participate in local VMA chapter meetings as requests are 

received. We will be looking at offering webcast presentations for out of town 

meetings. 

Inspections 

OIS staff has been meeting with vendors to streamline the Inspection Report process 

in the field as well as in the office. In addition to using cloud technology, we will 

also be exploring ways to utilize the Breeze to its fullest potential. 

In an effort to reduce the compliance document review backlog, staff has been 

working overtime and some Licensing and Enforcement staff has been cross-trained 

to review Inspection Reports and compliance documents. We are working to have 

the backlog significantly reduced prior to the start of the new Inspection season. 

Inspector Evaluations 

Staff anticipates Inspector performance evaluations to take place next fiscal year. 

Statistics (July 1 to February 28, 2019) 

• Routine Inspections Assigned: 463 

• Routine Inspections Performed: 423 

• Complaint/Probation Related Inspections Performed: 29 

• Complaint/Probation Related Inspections Pending: 26 
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• Document Review Status: reviewing compliance documents from September 

2017 inspections 

• Number of inspection reports pending review: 314 

• Compliance Rate: approximately 45% 

• Average number of days to close inspection: 426 

• Top five compliance issues: 

o Expired drugs and controlled substance disposal 

o Controlled substance storage and drug logs 

o Separate surgery requirements 

o Contagious facilities 

o Record keeping 

• Expenditures: Approximately $147,000 
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DATE April 17, 2019 

TO Veterinary Medical Board 

FROM Amanda Drummond, Administrative Programs Coordinator 

SUBJECT Agenda Item 15.G - Veterinary Medical Board Strategic Action Plan 

Background: 

The Veterinary Medical Board (Board) Strategic Action Plan for 2015-2019 was developed at 
the Board Strategic Planning Meeting April 1-2, 2015. During the April 2015 meeting, the Board 
discussed and developed objectives for six strategic goal areas: 1. Enforcement, 2. Customer 
Service and Administration, 3. Outreach, 4. Legislation and Regulations, 5. Licensing and 
Examinations, and 6. Hospital Inspection Program. Prior to the Strategic Planning Meeting, 
Board stakeholders were given the opportunity to participate in an online survey and the results 
of the survey were analyzed and presented to the Board as part of the planning session. 

At the April 28-29, 2015 Board Meeting, the Board reviewed the Strategic Action plan for 2015-
2019 and approved the plan. The Board was presented with an updated Strategic Action Plan at 
the August 2018 meeting and the January 2019 meeting, but due to time constraints the Board 
was unable to extensively go over the updates to the Strategic Action Plan. The Board will be 
constructing a new Strategic Action Plan in October of 2019. 

The 2015-2019 Strategic Action Plan has been updated since that January 2019 meeting and the 
updates since the January 2019 meeting are documented in red. 

Attachments: 

The Veterinary Medical Board Action Planning Session for 2015-2019, updated April 2019. 

https://www.vmb.ca.gov/meetings/minutes/20150401.pdf
https://youtu.be/8QojKVhQSuc?t=19754
https://www.vmb.ca.gov/meetings/materials/082018item12e.pdf
https://youtu.be/pTzioNRKG_M?t=19163
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Goal Areas 

1. Enforcement (5 objectives, 17 action items) 

2. Licensing, Examinations & Permitting (5 objectives, 20 action items) 

3. Legislation & Regulations (4 objectives, 16 action items) 

4. Customer Service & Administration (6 objectives, 22 action items) 

5. Outreach (4 objectives, 12 action items) 

6. Hospital Inspection Program (5 objectives, 19 action items) 

Total Objectives: 29 

Total Action Items: 106 
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Goal #1: Enforcement 
The goal of the Board is to safeguard consumers and the health and safety of their animals by 
preventing of the unlicensed, illegal, incompetent and unprofessional practice of veterinary 
medicine. 

1.1 Maximize recourse against unlicensed persons to protect animal patients. 

Start: TBD    End: TBD 

Success Measure: Decrease unlicensed activity cases. Responsibility 

1.1.1 Implement new citation and fine regulations for unlicensed practice cases. 
Complete – Effective Oct 2016 

Enforcement 
Analyst 

1.1.2 Publish Unlicensed Activity (UA) articles on website, social media and through 
associations. 
Ongoing – Publishing arrests and citations for UL both on website and through 
social media outlets 

Executive 
Officer, 
Board Members, 
Program Analyst 

1.1.3 Strengthen relationships and increase collaboration with the District 
Attorney’s Office to pursue further legal action. 
Ongoing - Division of Investigation works on behalf of the VMB to collaborate 
w/ DA’s and local law enforcement on veterinary cases 

Enforcement 
Manager 

1.1.4 Identify external organizations/agencies that regulate some aspect of 
veterinary medicine. 
Ongoing - Continue to work with local law enforcement SPCAs, Animal 
Control, Department of Public Health, DEA, CDFA, FDA, CHRB 

Executive 
Officer, 
Enforcement 
Manager, 
Program Analyst 
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1.2 Expedite all disciplinary case actions through proactive management of the Division of 
Investigation and Attorney General services to reduce the average disciplinary case 
time frames. 

Start:  Q1 2015   End: Ongoing 

Success Measure: Decrease average disciplinary timeframes by 15%. Responsibility 

1.2.1 Establish internal benchmarks for disciplinary action. 
Ongoing - Performance measures are established. Reduction of timelines 
has been difficult due to aging cases with extenuating factors outside 
Board control.  Staff has identified outlier cases and a more detailed 
account of actual processing timeline shows a substantial overall 
reduction. 

Enforcement Manager 

1.2.2 Establish quarterly meetings with the Division of Investigation to 
coordinate investigation case activity. 
Ongoing- Meetings have been on an as needed basis and are handled 
telephonically and in-person.  Typically, meetings are scheduled to address 
individual case specifics.  However, procedural meetings have been 
conducted with the DOI Chief. Quarterly meetings were re-instated 
effective July 2018. 

Enforcement Manager 

1.3 Improve and measure the quality of subject matter expert services, reports and 
testimony to encourage fair resolution of all cases. 

Start:   Q3 2015 End: Ongoing 

Success Measure: Favorable case outcomes. Responsibility 

1.3.1 Create an expert witness report template. 
In Progress – Witness report template was revised in 2016 and 
disseminated to experts. Currently, working with Complaint Audit 
Subcommittee to improve expert witness report template. 

Enforcement 
Manager 
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1.3.2 Conduct existing expert witness training. In Progress – Expert witness 
training was conducted in concert with the Medical Board of California in 
September of 2018. In addition, DCA’s Future Leadership Development 
team is developing an expert witness training for all programs to use. 

Enforcement 
Manager 

1.3.3 Legal review/audit of expert witness reports by liaison of the Attorney 
General’s Office. 
Ongoing - AG Diann Sokoloff assists with training experts, including report 
writing standards 

Enforcement 
Manager 

1.3.4 Partner with SOLID to develop a rating system of the expert witness skill 
level and evaluate witnesses annually. 
Pending 

Enforcement 
Manager, SOLID 

1.4 Create a Review Committee for complaints to increase objectivity of the complaint 
investigation process. 

Start:  Q2 2015 End: Ongoing 

Success Measure: Increase objectivity of the complaint investigation process. Responsibility 

1.4.1 Implement multiple consultant reviews prior to initiating action. 
Complete - Existing procedures require in-house and external expert review. 

Enforcement 
Manager and VMB 
Consultants 

1.4.2 Create a review template for the Board MDC members who conduct audits. 
Complete – Template for MDC Member Review 

Board Members, 
Executive Officer 

1.4.3 Conduct Board MDC member audit of closed complaints. 
Ongoing 

Board Members 
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1.5 Increase and support probation monitoring and quarterly contact with probationers for 
compliance with disciplinary orders. 

Start:  Q1 2015  End: Ongoing 

Success Measure: Probationer compliance with specified terms and conditions. Responsibility 

1.5.1 Conduct in-person interviews with probationers to review disciplinary terms. 
Complete and ongoing - Existing procedures 

Probation Monitor 

1.5.2 Update all probation forms related to compliance orders, supervision/ 
practice monitoring, continuing education, clinical examination, etc. 
Complete 

Probation Monitor 

1.5.3 Contract with new laboratory for biological fluid testing (contract ends in 
December 2015). 
Complete – First Source Lab; effective 05/2016 

Executive Officer, 
Enforcement 
Manager, Contract 
Analyst 

1.5.4 Develop and promote web-based training for probation supervisors. 
In process - developing a PowerPoint to post on web 

Probation Monitor 
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Goal #2: Licensing, Examinations & Permitting 
The goal of the Board is to make certain that only qualified individuals are issued a license to 
practice as veterinarians or Registered Veterinary Technicians (RVTs), and that those holding 
a Veterinary Assistant Controlled Substance Permit have not engaged in the unlawful 
consumption or sale of controlled substances. 

2.1 Complete a cost-benefit analysis of the RVT exam to determine reasonable and 
equitable fees. 

Start:  Q3 2016 End:  Q3 2017 

Success Measure:  Justify costs of the RVT examination. Responsibility 

2.1.1 Review all aspects of the RVT exam costs. 
Complete - Fee Audit Report; 07/2017 

Administrative Manager, 
Program Analyst, 
Examination Contractors 

2.1.2 Determine appropriate fees and develop the appropriate course of 
action. 
Complete - Fee Schedule Regulation Package; 03/05/2018 

Administrative Manager 

2.1.3 Report findings to the Board. 
Complete – 07/2017 

Executive Officer, 
Administrative Manager 

2.2 Monitor and approve the education and training offered by RVTs alternative route 
programs to measure quality and consistency. 

Start:   Q1 2015   End:  Ongoing 

Success Measure:  Approval of RVT alternate route programs. Responsibility 

2.2.1 Determine and develop regulations for RVT alternate route 
programs. 
Complete 

Administrative Manager, 
Program Analyst, Multi-
Disciplinary Committee 
(MDC) 

2.2.2 Submit proposed regulations to the Board for approval. 
Complete 

Executive Officer, Program 
Analyst 
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2.4 Implement a continuing education audit program for licensees and providers in order 
to verify compliance. 

Start:  Q2 2015   End:  Ongoing 

Success Measure:  Conduct continuing education audits of licensees. Responsibility 

2.4.1 Research and develop internal continuing education audit guidelines. 
Complete 
Will be utilizing QBIRT (reporting tool) to pull a random extract of licensees 

monthly to audit 4/3/18 

Administrative 
Manager, 
Administrative 
Staff 

2.4.2 Create continuing education audit process. 
In process 4/3/18 

Administrative 
Manager, 
Administrative 
Staff 

2.4.3 Implement the continuing education audits. 
Pending 

Administrative 
Manager, 
Administrative 
Staff 

2.4.4 Report continuing education audits findings to the Board regularly. 
Pending 

Administrative 
Manager 

2.5 Coordinate with the Department of Consumer Affairs on creating and monitoring 
performance measures for licensing cycle times to expedite eligibility and renewals. 

Start:   Q1 2015  End: Ongoing 

Success Measure:  Licensing performance measures are created and implemented. Responsibility 

2.5.1 Provide requested licensing data that documents current benchmarks to DCA 
and BreEZe team. 

Complete – 09/2015 

Administrative 
Manager, 
Program Analyst 
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2.5.2 Review and update internal procedures for licensing to streamline licensing 
process. 

In Process 
• Update: 

o Internal Audit Office will be conducting audits 

Administrative 
Manager, 
Administrative 
Staff 

2.5.3 Implement streamlined procedures based on established performance 
measures. 

In Process 
• Update: 

o Breeze being utilize to generate letters upon approval of 
applications 

o One Page renewals 

Administrative 
Manager, 
Administrative 
Staff 

2.5.4 Continuously monitor cycle times and report findings to the Board. 
Pending 

Administrative 
Manager, 
Administrative 
Staff 
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Goal #3: Legislation & Regulations 
The goal of the Board is to monitor and uphold the law and participate in the regulatory and 
legislative processes. 

3.1 Take a Board position on issuing temporary licenses for out-of-state veterinarians 
during disasters in order to provide adequate veterinary care. 

Start:  Q2 May 2015 End: Q4 October 2015 

Success Measure:  Influence appropriate legislation regarding disaster recovery plans. Responsibility 

3.1.1 Review other states disaster recovery plans for veterinary care. 
Complete 

Executive Officer, 
Program Analyst 

3.1.2 Communicate Board position to bill author and stakeholders. 
Complete – Effective 01/2016 

Executive Officer, 
Board Members 

3.2 Create statutory authority for veterinarians to compound drugs for animal medicine, 
within Food and Drug Administration guidelines, to enforce minimum standards. 

Start:   Q1 2016   End:  Q1 2017 

Success Measure: Implement statutory authority. Responsibility 

3.2.1 Draft new laws authorizing veterinarians to compound drugs within existing 
federal limits. 
Complete 

Executive Officer, 
Legal Counsel 

3.2.2 Find an author to carry legislation authorizing veterinarians to compound 
drugs. 
Complete – Effective 01/2017 

Executive Officer, 
Board Members 

3.2.3 Develop regulations further defining parameters under which veterinarians 
may compound drugs. 
Pending – Pending approval of regulatory package; package submitted to DCA 
for initial review 03/27/2019 

Executive Officer, 
Board Members, 
Legal Counsel, 
Program Analyst 
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3.2.4 Communicate limitations on compounding drugs and proposed laws to Executive Officer, 
licensing population. Board Members, 
Pending – Pending approval of regulatory package Program Analyst 

3.3 Create public and private animal shelter regulations to address minimum standards 
for shelter medicine. 

Start:  Q4 Oct 2015 End: Q4 2017 

Success Measure: Adopted minimum standards for shelter medicine. Responsibility 

3.3.1 Hold stakeholder meetings to obtain feedback regarding minimum standards 
for shelter medicine. 
Complete 

MDC, Program 
Analyst, Executive 
Officer 

3.3.2 Create minimum standards specific to shelter medicine. 
Complete – MDC approved at January meeting; Board reviewing proposed 
language at April meeting 

MDC 

3.3.3 Develop regulations for minimum standards for shelter medicine. 
Complete – MDC approved at January meeting; Board reviewing proposed 
language at April meeting 

Program Analyst, 
Executive Officer 

3.3.4 Submit proposed regulations to the Board for approval. 
In Process – Board reviewing proposed language at April meeting 

Executive Officer, 
Program Analyst 

3.3.5 Finalize rulemaking. 
Pending approval of proposed language 

Program Analyst 
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Goal 4: Customer Service & Administration 
The goal of the Board is to confirm that consumers, licensees, schools and all other 
stakeholders receive service in a prompt, courteous, accurate and cost-effective manner. 

4.1 Review and refine desk manuals and new employee orientation to reduce staff 
onboarding time. 

Start: Q1 2015    End: Ongoing 

Success Measure: Implement new employee orientation and updated desk manuals . Responsibility 

4.1.1 Review existing desk manuals and identify areas needing improvement. 
Complete and In Process 

Program 
Managers, Staff 

4.1.2 Update desk manuals (including lessons learned from BreEZe OCM). 
Complete and In Process 

Program 
Managers, Staff 

4.1.3 Develop training and related materials for new employee orientation. 
Complete 

Program 
Managers, Staff 

4.1.4 Conduct training within two weeks of new employee’s start date. 
Complete 

Program 
Managers 

4.2 Update frequently asked questions (FAQs) on the Web site to address consumer and 
licensee questions in order to improve customer service. 

Start:  Q3 2015 End: Ongoing 

Success Measure: A reduced number of phone calls the Board receives. Responsibility 

4.2.1 Review existing FAQ’s and obtain feedback from VMB staff regarding 
consumer and licensee questions. 
Completed – 09/2018 

Program Analyst, 
All Staff 

4.2.2 Update FAQ’s on Web site. 
In process – Website updated 12/20/18, updating FAQs following website 
update 

Program Analyst 
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4.2.3 Communicate via social media when there are new changes to the FAQ’s. 
In process – Pending final updates to FAQs 

Program Analyst 

4.2.4 Continuously review and update FAQ’s to ensure the information is current. 
Ongoing 

Program Analyst 

4.3 Streamline the email inquiry submission processes to improve timeliness and 
efficiency. 

Start:   Q1 2016  End: Ongoing 

Success Measure: Reduce response times and improve accuracy of email responses. Responsibility 

4.3.1 Develop a Web site drop down menu for questions. 
Complete – 01/2018 

Program Analyst 

4.3.2 Collaborate with Office of Information Security Internet team to develop a 
Web site drop down menu and an email tree. 
Complete 

Program Analyst 

4.3.3 Communicate to stakeholders regarding the new interface. 
Complete 

Program Analyst 

4.3.4 Continuously update the Web site to ensure information is current. 
In Process – Ongoing; website was completely updated 12/20/18. 

Program Analyst 

4.4 Implement online applications and renewals to improve licensing processing time 
frames. 

Start:  Q1 2015   End: Q1 2016 

Success Measure: A seamless transition to BreEZe. Responsibility 

4.4.1 Work with Organizational Change Management Team (OCM) and BreEZe staff 
on transition readiness. 

Complete 

Administrative 
Manager, 
Executive Officer 
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4.4.2 Participate in BreEZe system design and User Acceptance Testing (UAT). 
Complete 

Staff SMEs 

4.4.3 Conduct staff training in BreEZe utilization. 
Complete 

All Staff 

4.5 Implement a consumer satisfaction survey to measure the Board’s effectiveness. 

Start:  Q1 2015 End: Q3 2015 and Then Ongoing 

Success Measure: Create a performance satisfaction survey. Responsibility 

4.5.1 Collaborate with SOLID to create a survey instrument. 
Complete 

Program Analyst 

4.5.2 Approve and implement the survey instrument. 
Complete 

Program Manager 

4.5.3 Gather, analyze and report the survey results to the Board. 
Complete – 10/2017 

Program Manager 

4.6 Complete, deliver and testify to the 2015-2016 supplemental sunset review report. 

Start:   Q1 2015    End: Q2 2016 

Success Measure: Timely submission of 2015-2016 sunset review report. Responsibility 

4.6.1 Gather data to respond to supplemental Sunset Review report questions. 
Complete 

Program 
Managers, 
Executive Officer 

4.6.2 Draft a supplemental Sunset Review report. 
Complete 

Executive Officer, 
Board Members, 
Program 
Managers 
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4.6.3 Present the supplemental report to the Board and obtain approval. 
Complete 

Executive Officer 

4.6.4 Submit the supplemental Sunset Review report to the legislature and testify 
to the information therein. 
Complete 

Executive Officer 
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Goal #5: Outreach 
The goal of the Board is to educate consumers and licensees so that they are able to make 
informed decisions regarding the purchase and provision of veterinary medical services. 

5.1 Encourage submission of email addresses for all licensees for efficient and timely 
communication. 

Start:    Q1 2016     End: Ongoing 

Success Measure:  Comprehensive compilation of email addresses. Responsibility 

5.1.1 Provide a means by which licensees can provide information. 
Complete – 01/2016 

Administrative 
Manager 

5.1.2 Communicate to licensees the value of providing email addresses. 
Ongoing 

Program Analyst 

5.2 Develop and circulate newsletter (at least twice per year) to provide updates on 
regulatory matters and topics of interest. 

Start:   Q3 2015  End:  Ongoing 

Success Measure:  Publish newsletter two times per year. Responsibility 

5.2.1 Identify and gather newsworthy information including original and recurring 
content. 
In Process – Update via social media and website 

All staff, Board 
Members 

5.2.2 Work with DCA legal and PDE to publish the newsletter. 
In Process 

Program Analyst, 
DCA, PDE 

5.2.3 Disseminate the newsletter via mail, email, social media and VMB and DCA 
websites. 
In Process - Updates are sent via social media as well as website postings. 

Program Analyst 

18 



 
 

  
 

                                     

   

   
    

 
 

  
 

 

  
   

 

  
   

  
 

 

   
  

  
 

 

 

 

 
 

                                        

  
 

 

  
 

  
  

 
 

 

5.3 Provide outreach presentations to local associations, consumer groups and schools to 
inform and educate stakeholders. 

Start:   Q1 2015   End: Q1 2016, Ongoing 

Success Measure:  Increase outreach presentations statewide. Responsibility 

5.3.1 Define topics for outreach presentations. 
Complete and Ongoing – Record Keeping/ Hospital Inspection/Complaint 
Process/VACSP/Marijuana and Pets/ Temporary License Curriculum/Law 
and Ethics 

Executive Officer, 
Program Manager, 
Program Analyst 

5.3.2 Identify stakeholder groups. 
Complete - CVMA/VMAs 

Executive Officer 

5.3.3 Create and develop presentations. 
Complete and Ongoing 

Executive Officer, 
Program Manager, 
Program Analyst 

5.3.4 Deliver and conduct presentations. 
Complete and Ongoing 

Executive Officer, 
Program Manager, 
Program Analyst 

5.4 Strengthen social media outlets and information posted on Web site to provide 
convenient, timely and accessible information. 

Start:  Q1 2015 End:  Q4 2015, Ongoing 

Success Measure: Increased number of followers, positive feedback from 
stakeholders and up-to-date information. 

Responsibility 

5.4.1 Identify current and relevant topics. 
Complete and Ongoing 

Executive Officer, 
Board Members, 
Program Manager, 
Program Analyst 
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5.4.2 Seek input from Board members and associations regarding topics of 
interest. 
Complete and Ongoing 

Executive Officer, 
Program Analyst 

5.4.3 Partner with veterinary organizations to boost social media presence and 
increase awareness. 
Complete and Ongoing 

Program Analyst 
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Goal #6 Hospital Inspection Program 
The goal of the Board is to proactively educate veterinarians regarding the minimum 
standards requirements as provided by the California Veterinary Medicine Practice Act. 

6.1 Improve Board member post-inspection feedback to address training issues relevant to 
hospital inspection processes. 

Start:  Q1 2015 End: Q3 2015, Ongoing 

Success Measure: Board members are provided regular feedback regarding post-
inspection feedback. 

Responsibility 

6.1.1 Review current post-inspection survey and update as necessary. 
• Survey reviewed annually 

Inspection Manager 

6.1.2 Gather and analyze data from completed surveys received. 
Post inspection surveys collected and reviewed at Annual Training 

• Workshop every August. 

Inspection Manager 

6.1.3 Identify areas that may require additional inspector training. 
• In Process - Post inspection feedback has not provided specific 

training needs 

Inspection Manager 

6.1.4 Report findings to the Board on a regular basis. 
• Ongoing – Standing Board Report 

Executive Officer 

6.1.5 Provide additional training as needed. 
• Process updates provided to Inspectors as needed. 

VMB Consultants, 
Inspection Manager 
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6.2 Inspect new hospitals within one year of registration to validate that compliance is 
achieved. 

Start:    Q3 2016   End: Q3 2017 and Ongoing 

Success Measure: All newly registered hospitals are inspected within one year of 
being issued a premise permit. 

Responsibility 

6.2.1 Increase the number of hospital inspectors. 
• Increased to 15 inspectors August 2018. 

Inspection Manager 

6.2.2 Disseminate hospital checklist in a timely manner (with wall certificate). 
• Checklist disseminated to MGL’s at time of premises registration 

issued. 

Inspection Manager 

6.2.3 Create assessment criteria for compliance of minimum standards at newly 
registered hospitals. 

• Fulfilled by Hospital Standards Self-Evaluation Checklist provided 
electronically at time of premises registration issued. 

Inspection Manager 

6.3 Increase number of training sessions of hospital inspectors to twice a year to encourage 
ongoing consistency and timely application of minimum standards. 

Start:   Q3 2015 End: Q4 2016 and Ongoing 

Success Measure: Consistent application of enforcement of all minimum standards. Responsibility 

6.3.1 Identify areas of complexity that require additional training. 
• Complete – Marijuana, Drugs and Biologics and Record Keeping, 

etc. 

Inspection Manager 

6.3.2 Partner with other regulatory agencies to provide additional training in 
areas identified in 6.3.1. 

Inspection Manager 
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• Complete and ongoing – Staff regularly consults with 
DEA/DOJ/Depart Public Health/ Radiologic Health 
Branch/Pharmacy Board 

6.3.3 Create a training assessment for inspectors. 
• Assessment completed, implementation to begin FY 19-20 

Inspection Manager 

6.4 Develop and publicize workshops and other educational tools to educate stakeholders 
on minimum standards. 

Start:  Q2 2016 End: Q4 2016 and Ongoing 

Success Measure:  Conduct minimum standards presentations statewide. Responsibility 

6.4.1 Define minimum standards topics for outreach presentations. 
• Presentation consisting of all minimum standards including 

Controlled Substances, Drug Storage, Medical Records, Surgery 
Suite Standards, VACSP, Marijuana for Pets, Drugs and Biologics 
completed and utilized at outreach events. 

Executive Officer, 
Inspection Manager 

6.4.2 Identify stakeholder groups. 
• Complete - VMAs 

Executive Officer, 
Inspection Manager 

6.4.3 Create and develop presentations. 
• Complete and Ongoing 

Executive Officer, 
Inspection Manager 

6.4.4 Deliver and conduct presentations. 
• Presentations delivered at professional association meetings. 

Executive Officer, 
Inspection Manager 

6.5 Distribute hospital inspection checklist with initial premise permits and encourage self-
evaluation on minimum standards. 

Start:   Q1 2016  End: Ongoing 

Success Measure:  All initial premise permit holders will receive hospital inspection 
checklist. 

Responsibility 
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6.5.1 Reproduce the hospital inspection checklist (at least 1,000/year). 
• 700 checklists ordered August 2018 

Inspection Manager 

6.5.2 Distribute hospital inspection checklists with initial premise registrations. 
• Checklist electronically sent to MGL at time of premises 

registration issuance. 

Licensing Staff, 
Inspection Manager 

6.5.3 Distribute hospital inspection checklists to hospitals at time of inspection. 
• Checklists provided to each facility at time of inspection. 

Inspectors 

6.5.4 Utilize social media to encourage self-evaluation of minimum standards. 
Complete – posted to social media on 01/04/2019 

Program Analyst 
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